Eona Craig MA, FRSA, CMgr, MCMI | Arts Education Leader
Telephone: 07740 502 544
Email: eonacraig@articulatehub.com 
      LinkedIn: www.linkedin.com/in/eona-craig-042b731a
Professional Profile
Multi-award winning, published arts and education development professional, Trustee and entrepreneur, with an unrivalled track record spanning 30 years in the development of large-scale, high profile education programmes and capital projects across the public, private and education sectors.
Utilising my subject expertise in the arts, creativity, education and Government policy, I have been pivotal to developing companies, courses and programmes focused on enterprise, regeneration, educational transformation and securing significant funding to enable exponential growth. My professional network is vast, having sat on numerous sectoral committees, presented at industry conferences and provided consultancy services to the Scottish Government, Skills Development Scotland and Education Scotland. I am expert at defining strategies as well as building and leading teams in the delivery of concurrent programmes to achieve transformational change, realising potential and sustainable growth.
Core Skills
	· Programme / Project Management
· Training Pathways
· Employability
· Inclusive Education
· Brand / Campaign Management
· Budgeting / Fund-raising
	· Leadership

· Senior Management

· Governance
· Strategy / Policy Development
· Grant Management
· Research / Knowledge Exchange
	· Widening Access
· Lifelong Learning
· Pre-Higher Education
· Summer Schools

· Creative Industries
· Performing / Visual Arts
· Events / Festivals
· Public Speaking


Career Summary
Jan 2017 – Present

Articulate Cultural Trust 




Chief Executive (part-time)
The Articulate Cultural Trust (ACT) is a SCIO that supports early and sustained arts access, engagement and participation for marginalised, vulnerable or excluded children, young people and adult learners.
Nov 2007 – Dec 2016 

Royal Conservatoire of Scotland (RCS)




Head of Lifelong Learning and Widening Access (Short Courses)
Outline

Transforming the brand and outreach of the RCS domestically and internationally through course design, securing funding, forging strategic partnerships and leading a team of 16 skilled core staff plus over 250 part-time Tutors and Lecturers. 
Key Responsibilities

· Directing the development of over 300 vocational training programmes annually for children, young people, adult learners and professionals in the creative industries.
· Designing award winning short courses, specialist studies, summer schools, professional development projects and training pathways in dance, music, film, drama, production and education.

· Developing multi-year programmes for significant growth, inclusive programmes for D/deaf theatre students, drama explorations for learners with autism and schemes for offender learning.
· Acting as ambassador for the RCS at industry events, conferences and seminars through public speaking, publications and presentations.
Key Achievements/Projects
· Developed the learning profile from local to global, increasing number of learners by 900% since 2008. 
· Revenues increased by 550% in same period, also secured over £5m grant funding.
· Attained and sustained 96% customer satisfaction rating.

· Established the Junior Conservatoire of Dance, Drama, Production and Screen.
· Established and embedded the Conservatoire’s key widening access initiatives – Transitions 20/40, Entry to Creative Industries, Arts and Social Justice Programme, creative and digital apprenticeships, the James McAvoy Drama Scholarships, Drama at 60 celebrations with Sir Ken Robinson and designed new digital arts scholarships. 

· Published an academic paper and delivered supporting conference presentations on developing the pre-HE training pathway for aspiring D/deaf actors for new BA Performance in BSL and English.
· Established credit-rated short courses and evolved Lifelong Learning concepts and department.
· Brokered and maintained strategic partnerships with local, regional and national organisations.
Awards

· The Herald Higher Education Awards, Widening Access Award, 2015 and 2016 Winner 
· The Herald Diversity Awards, Diversity Star Performer, 2016 Winner
· Times Higher Education Awards, Outreach Initiative of the Year, 2016 Highly Commended
· NEON Awards for Best UK Widening Access Project, 2016 Commended
· The Koestler Awards Platinum Award, 2015 Winner 
· Autism Professionals Award, 2017 Finalist
· Glasgow: Inspiring City Awards, Education Award, 2015 and 2016 Finalist
· Scottish Knowledge Exchange Awards, Sustained Partnership Award (Solar Bear), 2016 Finalist
· Creative and Cultural Skills Awards, Training Provider of the Year, 2016 UK Finalist
· Buttle UK Quality Mark, 2015 Standard Awarded 
Jul 2007 - Present 

The Articulate Hub




Founder/Director
Key Achievements/Projects

· Established The Articulate Hub to promote arts participation, creative learning, collaboration and consultancy www.articulatehub.com
· Designed multi-award winning children’s picture frames, brokered company evolution and managed intellectual property to launch www.articulategallery.com 
· Established, from ‘greenfield’, a retail business including the development of an e-commerce facility and now export the products to over 20 countries world-wide.

· Featured on 'Dragons' Den' and BBC2 documentary 'Britain's Next Big Thing'.
· Successfully achieved and sustained a 5-star Feefo customer service rating.

Awards
· Smarta 100 Awards, Winner 
· Angel's Den Pitching Competition, Winner 

· Primary Teacher Creative Play Awards, Gold Award
· Loved by Parents Awards, Silver Award

· Exporting for Growth Awards, Bronze Award
· Primary Teacher Creative Play Awards, Bronze Award
· Spring Fair Awards, Innovation Award
· Talking Tots Best Toy Awards, Highly Commended
· Junior Design Awards, Highly Commended 

· Gift of the Year Awards, Highly Commended 

Nov 2001 – Nov 2007 

West Dunbartonshire Council




Arts and Educational Links Manager
Key Achievements/Projects
· Formulated the strategy and created a highly successful arts in schools programme from scratch, recruiting 10 staff and securing £3.5m in funding.

· Established ‘The Stand’ dance studio and recording studios in two secondary schools.

· Created ‘The Pulse’ community safety arts and sports intervention, introduced the ‘Youth Music Initiative’ region-wide and developed the inaugural authority-wide summer school programme.

Jan 1997 – Nov 2001 

Glasgow City Council
Nov 1999 – Nov 2001

- Policy Development Officer 
Jan 1997 – Nov 1999
- Arts and Education Development Officer
Feb 1995 – Dec 1996

The Highland Festival





General Manager/Education Director

Sep 1989 – Jan 1995

Scottish Chamber Orchestra





Education Development Manager

Awards
· Sainsbury’s National Arts & Education, UK Winner
Education and Qualifications
· MA in Effective Leadership and Management in Education, The Open University

· BA in Dramatic Studies, RCS with the University of Glasgow
Research and Knowledge Exchange
Focused on equality, diversity and inclusion and improvement through strategic partnerships:
· National Theatre of Scotland, National Autistic Society and the NHS (drama and autism)
· Who Cares? Scotland, Buttle UK Trust and MCR Pathways (creativity and care)
· Scottish Prison Service, Fife College and New College Lanarkshire (arts and social justice)
· Solar Bear Theatre Company (theatre and aspiring D/deaf actors)
· Edinburgh International Festival and Shakespeare’s Globe (next generation producers)

Publications:  

D/deaf Theatre Practitioners - Passion, Possibilities, Pathways (FACE, 2016)

Conference Papers:  
FACE (Cardiff, 2015), The Open University (Milton Keynes, 2016), Equality Challenge Unit (Nottingham, 2016), Gathered Together (Glasgow, 2016)

Conference Workshop:
Carer Involvement in Professional Education (Stirling University, 2017)
Committee and Board Memberships
· Life Changes (Trustee) Limited – Director / Life Changes Trust - Trustee
· Fearless Femme - Director
· ArtWorks Scotland – National Forum
· Associated Board of the Royal Schools of Music - Professional Development Committee
· Association of British Orchestras - Education Committee
· Education Scotland - Creative Leadership Forum
· Equality Challenge Unit - Athena SWAN Charter Assessor
· Forum on Access and Continuing Education - Executive Committee (successfully bidding to bring FACE conference to Glasgow in June 2017)
· St Magnus Festival - Education Committee
· Scottish Arts Council - Education Committee
· Scottish Qualifications Authority - Qualification Development Specialist
· Scottish Government - Future Learning and Teaching/Excellence Project Consultant
· Skills Development Scotland – Modern Apprentice Awards Judge
Professional Member and Fellowships
· Fellow – Royal Society for the Encouragement of Arts, Manufacturers and Commerce (RSA)
· Fellow – Global Cultural Fellow, the University of Edinburgh

· Chartered Manager, Mentor and Member, Chartered Management Institute (CMI)
· Member – Creative Industries Federation

· Member – Glasgow Chamber of Commerce

· Member – Social Enterprise Scotland
Consultancy Projects
· Currently exploring the need for creative enterprise education in Scottish schools, in partnership with the Cultural Enterprise Office, Culture Republic and Skills Development Scotland (NICCE).

· Currently founding the Scottish Widening Access Network (SWAN), an advocacy network for widening access professionals across Scotland. 

· Research affiliate with Policy Scribe, Liz Thomas Associates and Consilium Research.
Continuing Professional Development
2017/18 professional development activity:

· Effective Leadership, Government Knowledge
· Capacities for Managing Development, The Open University
· Management and Leadership, Chartered Management Institute with The Open University
· Managing Safely, Institution of Occupational Health and Safety (Three Year IOSH Certification)
· Mentoring Care Experienced Young People, MCR Pathways

· Caring for Vulnerable Children, University of Strathclyde/CELCIS
· Glasgow Flourish Leadership Programme, Glasgow Chamber of Commerce
References - available on request 
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